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“QUYET DINIT
Ban hanh Quy dinh vé viéc tra lwong dbi voi can by quan ly,
cong nhan phuc vy phin xuwong trong Cong ty

GIAM POC CONG TY CO PHAN THAN VANG DANH-VINACOMIN

Cén cir Diéu 16 16 chite va hoat dong cua Cong ty (o phcfu Than Vang Danh-
Vinacomin; |

Cén cie Quyét dinh s6 1471/0D-TKV ngay 14/8/2024 cua Téng Giam doc
TKV V/v ban hanh hwong dan cde co ché tra luwong va mirc tien lwong theo vi tri
viée lam dp dung trong noi bo TKV va Coéng van s6 799/TKV-TCNS ngay
03/02/2022 cia TKV vé viée Huong ddn khuyén khich lwong theo trinh do dao tao
déi voi lao dong lam viée trong mo ham 16;

’
.

Can cir Quy ché quan Iy lao dong va tien tien lwong trong Cong ty C6 phan
Than Vang Danh -Vinacomin;

Sau khi thong nhat véi dai dién Ban chdp hanh Cong doan Cong ty C6 phan
Than Vang Danh;

Theo dé nghi ctia éng Truong phong TCLD.

QUYET DINH:

Piéu 1. Ban hanh kém theo Quyét dinh nay Quy dinh ve viée tra luong doi
v&i can bd quan ly, cong nhan phuc vu phéan xuong trong Cong ty Co6 phan Than
Vang Danh - Vinacomin.

f Di,éu & Quyét dinh nay c6 hi¢u luc thi hanh ké tir ngay 01{10/2024 va thay
thé Quyét dinh s6 788/QD-TVD ngay 20/4/2023, Quyét dinh s 2577/QD-TVD
ngay 18/10/2023.

Picu 3. Cac ong/ba TrLr(')'ng phong TCLD, KT, I%B)m cac Thu truong don
vi trong toan Cong ty can cur Quyét dinh thi hanh./dﬂ
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TAP DOAN CN THAN - KS VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc 1ip - Tw do - Hanh phiic

THAN VANG DANH - VINACOMIN

QUY DINH
Vé viée tra lwong doi voi can bo quén ly, cong nhin phuc vu phéan xuong

-

(Kém theo Quyét dinh s6: 2481/0P-TVD ngay 05/10/2024 cua Gidm doc Cong 1)

Chuong 1
QUY DPINH CHUNG

Pidu 1. Pbi twong Ap dung, nguyén tic tra lwong

1. i twong ap dung.

- Quan dbc phan xuong;

- Ph6 quan doc phan xuong, Quyén Pho quan dbe;

- Nhén vién kinh té phan xuong;

- To trudng san xudt, To pho san xuét cac phan xuong;

- Guong truong, Ca truong co dién (néu c6) phan xuong;

- Cong nhan phuc vu phan xuong trong Cong ty.

2. Nguyén tic tra luwong.

Tra luong can bd quan ly, cong nhan phuc vu gin vi mirc do hoan thanh
cac chi tiéu ké hoach san xuAt va cac mat quan ly cua phan xuong, nhiém vu cham
lo giai quyét ché do cua ngudi lao dong; tien luong giao khoan cua cac d6i tuong
quy dinh tai khoan 1 Piéu nay dugce thye hién nhu sau:

a) Cong ty tra luong tryc tiép trén bang thanh toan luong gom: Quan déc,
Phé quan doc; Nhan vién kinh t¢, Cong nhan phuc vy, cong nhan chuan bi vat tu
phan xuong.

b) Cong ty giao khoan luong thong qua don gid san pham ddi voi cac chuce
danh T6 trudng san xuat, T6 pho, Guong truong, Ca truong co dién cua phan
xuong khai thac, dao 10.

¢) Tién luong cua cac déi tuong quy dinh tai khoan 1 Piéu nay n‘ém trong quy
luong chung cua phan xuong. Thu truong don vi trye tiép trd luong hang thang doi
v&i can b quan 1y, cong nhén vién thuoe phan xuong theo cac Diéu 2, Diéu 3, Dicu
4, Diéu 5 cua Quy dinh nay.

Chuong 11
CAC QUY PINH CU THE

Pidu 2. Tri lwong hing thing dbi voi Quan doe phan xudng
Can ot sO ngdy san xuét theo ké hoach hang thang cua Cong ty va cong tac
kiém tra gidm sét hién truong dot xuit ca2, ca3 hodc chii nhat. Cong ty khoan, tra
luong cho chtic danh Quan déc theo thang kém theo cac tiéu tri hoan thanh ké
hoach san xuat, quan ly lao dong, quan ly ti I¢ huy dong lao dong cua cong nhan
khai thac (doi v&i phdan xuong khai thac, dao [0). Tién luong san pham cua Quan
dbe duoc tra tryc tiép trén bang luong hang thang cua cac phén xuong dugc tinh
theo cong thuec: |4
e
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1. Tién lwong san pham thang cia Quén dbc duge tinh theo cong thire

TL thine = M x N x K1 x K2 xK3 . dong t

Trong do: ‘

- TLinang! Tién luong san pham théng ctia Quan déc phén xuong;

- M: Tién luong 1 ngay cong giao khoan cua Quan doc ban hanh kém theo
Quyét dinh s6 2479/QD-TVD ngay 05/10/2024 cua Giam déc Cong ty vé viée ban
hanh muc luong giao khoan san phém, luong dinh bién déi voi mot s6 cong viéce,
chuc danh, nganh nghé chu yéu trong Cong ty va van ban stra ddi bo sung (néu co);

- N: 1a sb ngay cong khodn tra luong trong thang (gom ngay san xudt va
ngay/gio cong kiém tra gidm sdt hién truong dot xudt ca2, ca3 hodc chu nhat thuoc
trdch nhiém cia can bo quan Iy) N =26 ngay/thang; ddi vai thang cd ngay 18, tét
din dén s6 ngay san xuét dudi 20 ngay thi N = Ngay san xuit thuc té trong thang do
cdng voi 2; truong hop dac biét thang co sO ngdy san XUt > 26 thi lay theo sO ngay
Cong ty san Xuat. |

- K1: 1a hé s6 hoan thanh ké hoach san xuét trong quy cua phan xuong; dé
thuan loi cho thanh quyét todn thi hai théng dau quy hé s6 K tinh theo % hoan
thanh ké hoach thang, con thang cudi quy hé s& K duoc tinh theo % hoan thanh ké
hoach quy d6 nhu sau.

[ 1ya A
He so

0,95

~ pibukigndpdyng
~Cac PX Khai thac, dao 16 hoan thanh < 90% ké hoach; ' '
- Céc don vi con lai hoan thanh <100% ké hoach giao. |
0,98 | - Cac PX Khai thac, dao 10 hoan thanh tir 90% -:- <100% ké hoach. |
~Chc PX hoan thanh tir 100% hodc duge cong nhan hoan thanh |
nhiém vu (trir phdn xuong Doi Séng, Phuc Vu).

~Céc PX Khai thac, dao 1o hoan thanh >100% =+ 102%;

1,02 | - Phan xudng Doi Song, Phuc Vu hoan thanh 100% ké hoach;
_ Céic PX con lai hoan thanh >100% -:-105% ké hoach. |

1,00

)

_ Cac PX khéi day truyén, mit bang hoan thanh >105% -:-110%
ké hoach.
1,05 | - Cac PX Khai thac, dao 10 hoan thanh >102% ~ 105% ké hoach.
106 |- Cac PX khoi day truy?:{mafl‘; bang hoan thanh >110% -:- 115%
" | ke hoach. .
_ Céc PX Khai thac, dao 16 hoan thanh >105% + 1 10% ké hoach; cac
PX khéi day truyén, mat bang hoan thanh > 115% ké hoach.
1,10 |- Céc PX khai thac, dao 10 hoan thanh >110% ké hoach.
-k Hé sé quan ly lao dong theo danh sach quan ly cua phan xuong ngay
cudi thang (bao gom ca hoc sinh thue tdp, cong nhdn cap ciu mo lam viéc theo hop
déng véi Cong ty va giao phdn xuong quan [y). i -
Hé s6 Piéu kién ap dung ]

1,04

1,08

0.90 | Dbi voi phan xuong c6 s lao dong < 100 nguoi

1,00 | Dbi voi phan xuong cd s6 lao dong tir 100 + < 150 nguoi

|
|
i

===

1.04 | D& véi phan xuong co sb lao dong > 150 ngudi + < 180 nguoi

o

-——/
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| 1,08 ﬁ)_éi_ v6i phan xudng co s0 lao dong > 180 nguot. J

- K3: Hé s6 quan ly ty 1¢ huy dong ngay cong cua cong nhan khai thac (ap
dung cac phan xuong khai thac, dao 10):

ol

~ A

He so

—

I ~ Didu kién dp dung
L_ 0,90
|

Phan xuong c6 ty 1& huy dong lao dong tir > 80 -~ <85%
Phan xuong cd ty 1¢ huy dong lao dong =85%
1,02 | Phan xuong co ty 1& huy dong lao dong > 85%+90%. |
!_ 1,05 f Phan xuong ¢ ty 1¢ huy dong lao dong > 90%.

: = — .

Ty 1é huy dong ngay cong clia cong nhén khai thac trong thang dugc tinh
bang Tong s6 ngay cong di lam cia CNKT chia (:) Tong s6 cong nhén khai thac
cuia phan xuong (khdng bao gom cdc truong hop nghi om dai ca thang va ngay
cong tham quan nght mdt theo ké hoach, tam hoan hop dong lao dong, nghi cho
gidi qu_véf' ché do huu tri, nghi do tai nan lao dong hodc tai nan giao thong).

3. Can i Quyét dinh s6 1471/QD-TKV ngay 14/8/2024 cua Tong giam doc
tap doan vé viée hudng dan co ché tra luong ap dung trong TKV, Quyét dinh )
106/OD-TVD ngay 30/01/2021 ctia Gidm doc Cong ty vé viéc ban hanh mic
lwrong giao khodn san pham, luong dinh bién déi voi mot sb cong viée, chire danh,
nganh nghé chu yéu trong Cong ty va van ban stra doi bo sung (néu ¢o). T ién
lwong cong ty thanh todn trén bang lrong san pham thang cta Quan dbc dugc tinh
theo quy dinh néu tai khoan 1 Diéu nay dbi voi can bo lam viée du ngay cong ké
hoach tro 1én va hoan thanh vugt cac chi tiéu Cong ty giao thi t6i da cling khong
vuot qua muc nhu sau: .

a) D61 voi Quan déc phan xudng Khai thic, Dao 16: Tién luong san pham
thang cao nhit ciing khong vugt qué 28.000.000 dong (bang 93,3% mite TKV giao).

b) Déi véi Quan doc phan xuéng VTLo, VIGL, VIG2, Tuyén than, Tuyén
VD2: Tién luong san pham thang cao nhét cting khong vugt qua 23.500.000 dong
(bang 92,5% mitc TKV giao).

¢) Dbi véi Quan dbe phan xuong Co dién 16, Thong gio, GCXD, bién: Tién
lwong san pham thang cao nhit ciing khong vuot qua 21.500.000 dong (bang
93,4% mue TKV giao).

d) Dbi véi Quan d6c phan xuong Doi song, Phuc vu: Tién luong san pham
thang cao nhat cting khong vuot qua 20.500.000 dong (bang 89,1% mie TKV giao).

3. Can cu quy luong Cong ty tra cho chiic danh Quan déc va s6 ngay lam
viée thue té cua Quan dbc (tinh ca ngay Pho quan doc dwoc giao quyén), cac don
vi tra luong ngay cho Quan ddc dam bao nguyén tic tong luong tra cho Quan dée
khong vugt qua quy luong Cong ty thanh toan.

Pidu 3. Tri luong theo hi¢u qua cong viée d6i voi Quan doc:

Nhidm nang cao nang luc lanh dao, chi dao didu hanh san xuat va trach
nhiém cua nguoi dung dau phan xuong cho phu hgp voi thuc té san xuat, dam bao
an toan gan voi cong tac tuyén truyén pho bién, gido duc, quan ly ngudi lao dong
chap hanh ddy du cdc quy trinh ky thuat co ban, bién phap dam bao an toan vé
sinh lao dong, chu dong thuc hién cac bién phap cai thién vi tri lam viée ... theo co
ché tién luong quan ddc s& duoc ting khi thue hién t6t va giam khi thuc hign
khong tot k¥ thuat co ban, an toan v¢ sinh lao dong ciing nhu cham lo, gial quyét

W
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ché do hop phap, chinh dang cua nguoi lao dong ¢o lién quan dén nhiém vu duogc
giao ... ngoai vige tra luong quan ddc quy dinh tai Di¢u 2 néu trén, Cong ty con ap
dung thém Hg¢ thong danh gia hi¢u qua cong viee KPls doi véi quan doc phan
xuong nhu sau
1. Cac ticu chi dnh gid, biéu diém danh gid thye hién tirng tidu chi,
tong hop diém tra lwong: Cu thé duoc hudng dan theo Phu luc I va IL

A >

2. Tién lwong KPIs tra Quéan dbc xac dinh bing cong thire sau:

Tién luong san pham xac HE s0 tang lwong (mg
dinh theo Diéu 2 Quyét x VYU diém KPIs dat
' dinh nay | dugc trong thang

Tién luong KPIs
Quan doc

3. Tién luong KPIs tang thém cua Quan d6c phan xuong theo diém a khoan
nay khong dung dé tinh tra luong Pho quan doc:

4. Muc luong tra Quan ddc phan xudong khi ap dung He thong danh gia hiéu
qua cong viéc KPIs theo quy dinh nay tang 161 da 10% ddi voi can bo hoan thanh
xuat sic nhiém vu va muc giam tdi da cling khong qua 15% ddi voi can b chua
hoan thanh nhiém vu so véi mire lwvong xac dinh theo Khoan 2 Diéu 2 néu trén.

Trudong hop phén xuong co Quyét dinh giao quyén Quan dbe thi nhiing
ngay giao quyén van ap dung KPIs va quy ra ngay dé tinh ting giam d6i vai Quan
dde, Quyén Quan dbe: muc tang, giam mot ngay bing s6 tien tang/giam KPIs
thang chia cho sO ngdy cong ty san XUAL.

Didu 4. Khoan lwong hiing thang doi voi Phé quan dbe phan xudng:

Can & Quyét dinh s6 1133/QD-TVD-TCLD ngay 20/7/2020 cua Giam dbc
vé viée dinh bién lao dong quan ly céc don vi trong Cong ty va van ban sua d6i bod
sung (néu c6). Cong ty khoan luong thang dbi véi Pho quan ddc phan xuong theo
ty 1& % cua quan dde va quy luong thanh todn hang thang ddi voi phd quan doc
duoc thé hién rd trén bang luong san pham thang cua phéan xuong, muc khoan cu
thé nhu sau: _

1. Khoan lwong san pham:

a) D6i voi phan xudng khai thac, dao 1o: Murc khoan thang tra Pho quan doc

truc ca bang 95% luong thing Quan ddc phan xuong: Pho quan dbc co dién, Pho
quan doc k¥ thudt - an toan bang 96% luong thang Quan ddce phan xuong.

b) Ddi vai Phan xuong sang tuyén, van tai: Mtc khoan thang tra Pho quan
dde bang 90% luong thang Quan dbe phan xuong.

¢) Béi véi Phan xuong Dién, thong gié: Muc khoan thang tra Pho quan dbc
bang 96% luong thang Quan ddc phan xuong.

d) Doi voi Phan xuong con lai: Murc khoan thang tra Pho quan ddc b%mg
95% luong thang Quan ddc phan xuong.

Muec luong khoan tra Pho quan ddéc hoan thanh chure trach nhiém vu dugc
giao (da bao gom tit ca cdc nhiém vu Quan doc giao lam trong cdce ngay san xudt
va ngay/gio cong kiém tra gidm sdt hién truong dot xudt ca2, ca3 hodc chu nhdt)
thudc trach nhiém cua Pho quan dbe.

2. Tién luong ting thém do lam dém (Quy dinh 5042/0D-TVD ngay
26/12/2018): Cong ty tra bang 30% luong khodn lam ngay nhan sO ngdy cdng
khoan trong thang.

L
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3. Quan dbc phai xay dung quy dinh co céc ti¢u chi cu thé dé tra luong doi
voi Pho quan dbc co gan trach nhi¢m quan ly lao dong, khoi luong, chét luong san
pham, thyc hién cong tac AT-VSLD dé tra diém hang ca theo nguyen tac:

a) Tra diém/luong phai gdn véi két qua cong viée (san lugng, mét 10 ...)
thuc hién trong ca quan ly lao dong hi¢n co (ty 1¢ huy dong lao dong) va k¥ thuat
co ban ... Can b quan ly t6t k¥ thuat co ban, ty 1& huy dong lao dong cao, san
luong cao thi tra luong cao; can bd quan ly ky thuat co ban khong tot, ty 1& huy
dong lao dong thap, san lugng thap ... thi tra luong thap nhung khong dudi 80%
muc cong ty khoan;

b) Can cur vao diéu kién thuc té, cong tac to chue san xudt cua phan xudng
xay dung quy dinh tra diém dbi vai pho quan déc theo quy dinh néu tai diém a
khoan nay dé khuyén khich can b quan 1y hoan thanh tdt nhiém vu, chi dao san
«uAt tot. san luong cao, k¥ thuét co ban t6t, vé sinh cong nghiép sach s€ ... (khong
cao béng);

¢) Tong quy luong phan xuong tra cac Pho quan dbe khong vugt qua quy
luong cong ty thanh toan theo khoan 1, khoan 2 Piéu nay. Truong hop néu don vi
khong tra hét thi phém con lai hoa vao quy luong cua nguoi lao dong thang do;

4. Dbi v6i phan xuong cd hai 10 cho hodc trén 04 guong dao 10 hodc dién
san xuét phén tan (cach xa nhau, khé khan cho kiém soat cua can bo), hodc thurc
hién dao tao can bo dugc Cong ty giao thém Quyén pho quan dbc (ngoai dinh bién
theo Qu}-'é} dinh 1133) thi Cong ty bé sung lwong cho cac pho quan ddc dugc giao
quyén theo quy dinh tai khoan 1, khoan 2 Diéu nay;

T6 truong/Guong truong/Ca truong duoc giao quyen thay Phé quan doc
trong ca khi Pho quan déc nghi phép, di hoc, hop, ... va hoan thanh nhiém vu dugc
giao thi tra luong nhu Pho quan déc nguodn tir Quy luong pho quan doc;

5. Can cu vao quy luong cong ty giao khoan ddi véi cac pho quan déc,
Quan doc phai bd trf, phan cong nhiém vu va tra luong Pho Quan déc theo quy
dinh nay.

- Khi Pho quan dbe duge giao quyén Quan ddc thi nhimg ngay giao quyén
s& duoc tra luong ngay nhu Quan dbe phan xuong;

Truong hgp Pho quan déc di truc ngay nghi 1€ theo phuong én cua Cong ty
thi ngay do s& thanh todn theo phuong an Giam doc cong ty duyét.

- Truong hop Pho quan dbc co6 tham gia lam cac cong trinh gidi quyét khau
yéu, viéc kho, cai thién diéu kién lam viéc cta don vi do cac to chirc doan thé phat
dong thi ngay tham gia lam viée cua Pho quan dbc duoce tra luong tir quy luong
cong trinh.

- Truomg hop don vi quan ly nhidu dién san xuat va Giam dde cong ty bd
sung can bo cho don vi bing quyét dinh giao quyén va tra luong nhu Pho quan
dbc. Cudi thang don vi tong hop 6 cong giao quyén Pho quan doc do quan ly
thém dién san xut trong bién ban nghiém thu san pham thang dé thanh toan.

- Trudng hop trong thang ¢6 Pho quan ddc hoan thanh xuat sic nhiém vu
duoc giao, dam bao an toan va ngay cong chi dao san xuét bang s6 ngdy ké hoach
san xuat cua Cong ty tro 1én thi muc luong san pham Quan doc tra trong thang doi
voi pho quan dée do 161 da chi tra bang 110% mirc cong ty khoan (cao hon 5% so

3

voi luong Quan doc); néu sO cong chi dao san xuat thue t¢ thap hon ngay cong ké

L
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hoach thi tién luong san pham giam tuong Ung (tién luong ngay cong 161 da chi
bang 110% gid tri ngay cong Cong ty giao khoan). ‘

Pidu 5. Tri lwong doi voi T6 trwong khai thac, dao 10; T6 pho sin xuit,
Guong truéng, Ca truong co dién thudc phin xwong khai thac, dao 10 va
cong nhan phuc vu cic phan xuong

1. Doi voi To truong, T6 phé san xuat, Guwong truéng thude phan
xuwong khai thac, dao lo.

- Quan doc phan xuong can cu vao khoi luong, chat lugng san pham hang
ca cua mdt guong 10, mot khu vuc khiu than ma TO truong, T6 phod san xuétl,
Guong truéng da tham gia truc tiép va mie do thyc hi¢n cong tac AT-VSLD dé
tra didm/tién thong qua viéc binh cong tra luong cho phu hop.

- Ngoai ra cdn cu két qua quan ly, cong viée thuce hién trong ca Quan dc co
thé tra thém diém/tién trach nhiém doi voi To truong. 10 pho san xudt, Guong
truong nhung muc tra tdi da khong qua 600 diém/cong hodc toi da khong qua
60.000 dong/cong.

2. Pbi voi T6 truwong co dién, Ca truong co dién phan xwong K, KT.

- Quéan dbc phan xuong can clr vao khdi lugng san phfxm, nhiém vu thuc
hién va mue do thuc hién cong tac AT-VSLD dé tra dicm/tién nhu cong nhén cung
lam viéc.

- Truong hop T6 truong. Ca truong tham gia tryc ticp lam viée theo nhom
thi Quan doc tra diém/tién thong qua viéc binh cong cham diém.

- Ngoai ra c¢én cur vao két qua quan ly thiét bi, cong viéc thyc hién trong ca
Quan doc ¢o thé tra thém diém/tién trach nhiém ddi voi To truong co dién, Ca
trudng co nhung nhung muc tra thém tdi da khong qua 400 diém/cong hodc tbi da
khong qua 40.000 dong/cong.

Diéu 6. Tra lwong Nhin vién Kinh té, cong nhin phuc vu phéan xuong
va cong san xuat khac

1. P6i voi nhan vién kinh té:

Tién luong san pham cua nhén vién Kinh té duoc giao khoan theo thang va
tra truc tiép trén bang luong héng thang cua cac phan xuong theo két qua thuc
hién nhiém vu duoc giao; khi hoan thanh tét nhiém vu theo chic nang nhiém vu
duoc phéan cong thi s& duge Cong ty tinh theo cong thurce:

TL s =Hx Wx k . dong @)

Trong do:

% Thining Tién luong san phé"im thang cua NVKT phan xuong;

_ H: La hé s6 giao khoan tién luong déi voi chice danh nhan vién kinh té
phéan xuong (twong duong véi nhan vién thong ké - Phong KT);

- W: Tién luong khoan tinh cho 1 h¢ sO twong ung voi 7.860.000 dong;

=« Ta e s6 hoan thanh nhiém vu quan dbe giao. su phfwi hop voi cac
phong ban dam bao chit lugng thoi gian quy dinh va giai quyét ché do nguoi lao
dong do Quan déc va cac phong lién quan danh gia hang thang cung ky nghiém
thu san pham cua don vi va duge quy dinh nhu sau:

 Néu QDPX danh gia hoan thanh t6t nhiém vu va tat ca cac phong cung
danh gia hoan thanh tot nhiém vu thi k = 1,05;
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+ Néu QDPX danh gia hoan thanh t6t nhiém vu va cac phong cung dnh gia
hoan thanh nhiém vu tro [én thi k = 1,02;

+ Néu QDPX danh gia hoan thanh t6t nhiém vu va ¢ 1 phong danh gia
chua hoan thanh nhiém vu thi k = 1,05

+ Néu QDPX danh gia hoan thanh t6t nhiém vu tuy nhién ¢é tir 2 phong tro
lén danh gia chua hoan thanh nhiém vu thi k = 0,95;

+ Néu QDPX déanh gia hoan thanh nhi¢m vy va cdc phong cung danh gia
hoan thanh nhiém vu tro 1én thi k = 1,0;

+ Néu QDPX danh gia hoan thanh nhi¢m vu nhung c6 phong danh gid chua
hoan thanh nhiém vu thi k = 0,95;

+ Néu QDPX danh gia chua hoan thanh nhi¢m vu hodc tat ca cac phong
danh gia chua hoan thanh nhiém vu thi k = 0,85:

2. Dbi voi cong nhan phue vu (ciAp phat dung cu, v¢ sinh cong nghiép)

a) Cong ty giao khoan luong san pham thang ddi vai cac cong nhéan cap
phat dung cu, vé sinh quét don nha giao ca tai cac Phan xuong muc 6.000.000
dong/thang;

Can cu mie do hoan thanh cong vi¢e trong thang Quan dde phan xuong co
thé tra tir 85% dén 100% muc luong Cong ty giao khoan cho chirc danh trén.

b) Ngoai murc tra theo diém a khoan nay, Quan dbe phan xuong co thé giao
thém cong viéc khac (c6 danh muyc trong bang dinh diém cua phan xuong) va tra
luong gio dbi voi cong viée do tir quy luong san pham/luong phat sinh ctia don vi
cho phu hop nhung tong s6 tién luong san pham thing tdi da khong vuot qué
7.000.000 dong/thang.

3. Pdi voi cong nhan chuén bi vat tu, viit li¢u

a) Cong ty giao khoan luong san pham thang dbi voi tat cac cong nhan
chudn bi vat tw mic 7.000.000 dong/thang; |

b) Ngoai mtrc tra theo diém a khoan nay, Quan dbe phan xudng co thé giao
thém cong viée khic (c6 danh muc trong bang dinh diém cta phan xuong) va tra
luong gio déi voi cong vide do tir quy luong san pham cua don vi cho phu hop
nhung tong s tién luong san pham théng t6i da khong vuot qua mice nhu sau:

- Ddi voi cae phan xuong K, K'T: Mue toi da khong qua 9.000.000 dong/thang;

- Péi voi cée phan xudng con lai: M t5i da khong qué 8.500.000 dong/thang.

4. Cac truong hgp dic biét:

a) Trong qué trinh thye hién ma cac ndi dung vien dan trong quy dinh nay
¢6 su thay doi nhu hé sO gidn cach tién luong, mirc luong (61 thiéu ... thi Cong ty
can déi cho phii hgp véi mie thu nhdp so voi mat bang chung cua Cong ty.

b) Can bd cong nhan vién khi tham gia lao dong cong trinh xung kich, giai
quyét khau yéu viée kho, cai thién diéu kién lam viéc ... cua 16 chire doan thé hodc
(6 chire chinh tri xa hoi thi tién luong tra nguoi tham gia cong trinh d6 tinh theo
dinh muc, don gia tién luong cua Cong ty va ngodi tién luong khoan thang.

Diéu 7. Didu chinh tién lwong

Trong thang Quan déc bi diéu chinh giam tién luong do vi pham cong tac
quan ly, AT-VSLD ... thi tién luong san pham tra quan doe duge xac dinh:

1. Truong hop tién luong tinh theo cong thire T < muc lwong t0i da quy dinh
tai khoan 2 Diéu 2 thi tién luong san pham thang ctia quan dée s& bang tién luong

§
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tinh theo cong thue 1 trur di 56 tién bi diéu chinh giam, sO tién con lai dugce thé
hién trén bang thanh toan luong san pham cta don vi.

2. Truong hop tién luong san pham tinh theo cong thue 1 = mire luong t6i da
quy dinh tai khoan 2 Didu 2 thi tién luong san pham thang cua quan dbe s& bing
tién luong t6i da quy dinh tai khoan 2 Piéu 2 trir di s0 liénl bi di¢u chinh giam, 50
tién con lai duoc thé hién trén bang thanh toan luong san pham cua don vi.

~ Chuong 11
TO CHUC THUC HIEN

Picu 8. Phin cong nhiém vu

1. Phong TCLD:

a) Xac dinh don gid luong san pham, hodc quy luong giao khoan dbi voi
can bo quan ly, cong nhan phuc vu phan xudong va thanh toan luong cho céac don
vi dam bao ding quy dinh; |

b) Hudng dan cac don vi xay dung biéu diém tra luong Pho quan ddc phai
gin Vo két qua cong viée (san lugng, mét 10 ...) thue hi¢n trong ngay/tuan/thang,

tra diém phai c6 tiéu chi cy thé dam bao nguycn tac Pho quan dbe quan ly tot nhén
luc, chi dao san xudt san lugng cao thi luong cao va nguoc lai; phuong phap tra
diém do Quan dbc phan xudng xdy dung trén co sO cac phuong phap kem theo
Phuy luc 111, phu luc IV quy dinh nay cho phu hop.

¢) Phdi hop véi cac phong ban dé giam sat, hudng dan cac don vi cham
cong, tra diém/luong hang thang ding quy dinh:

d) Can ctr vao diéu kién thuc té san xudt cua cac phan xuong, tham muu
Giam dbc cong ty tra luong céc truong hop phat sinh madi ma quy dinh nay chua
dé cap dén cho phu hop.

2. Phong KT:

a) Can ctr quy dinh nay dé giam sat, huong dan cac don vi cham cong, tra
diém/luong hing thang ding quy dinh.

b) Hang thang tong hop so lidu ty 1¢ huy dong lao dong cua cong nhan khai
thac dbi voi timg phan xuong khai thac, dao 10 va lao dong theo danh sach cua
tirng don vi do nhan vién kinh té phan xuong bao cdo thanh bang tong hop béao
cong hang thang cua toan Cong ty va guri vé Phong TCLD lam co so tra luong san
pham theo quy dinh.

3. Phong KB: Cin ctr vao chirc nang nhiem vu cua minh kiém tra, giam sat
viée thue hién cua cac don vi dé chén chinh kip thoi, nhirmg sai sot va dam bao
dung quy dinh nay.

4. Hoi dong nghiém thu sin pham:

a) Hang thang c6 trach nhiém danh gia mic do hoan thanh nhi¢m vu Nhén
vién kinh té phan xuong lam co s¢ thanh toan luong thang dam bao cong tam,
khach quan cung tién bo.

b) Nghiém thu cong vic¢c ban min cho cac cong ty thu¢ ngoai (ndu co) can
phai xdc dinh hi¢u qua cua viéc ban min phai thé hi¢n trong bién ban nghi¢m thu
san pham lam co so Phong TCLD thanh toan luong cho cac don vi duge giao
nhiém vu ban min (néu co).

¢) Hang thang nghiém thu san pham phai thé hién s6 cong giao Quyén Phé
quan dde thue té don vi da su dung trong thang do quan Iy thém dign san XUt

\+
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5. Cac phan xuong:

a) Quan déc phan xuong cé trach nhiém pho bién quy dinh nay dén
CBCNV thude don vi minh biét dé thue hién, dong thoi xay dung dinh diém, cac
tiéu trf tra diém va cong thic tinh luong, quy dinh chi (iét, cu thé trong quy dinh
tra luong cua don vi cho phu hop voi diéu kién thue ¢ quan Iy, san xuat.

b) Ra soat quy dinh quan ly, dinh diém cua don vi dé sua doi, bo sung cho phu
hop, tra luong/diém CBCNV phai gan véi két qua cong viée (san lugng, mét 10 i)
thuc hién trong ca/tudn/thang va phai thé hién bang diém trén bao cio két qua cong
viée, hodc bing diém/tién theo tuan/thang, khong cao bang va dam bao nguyén tic
Pho quan déc quan 1y tot nhan luc, san luong cao thi luong cao va nguoc lai.

¢) Nhan vién kinh t¢ phan xuong hang thang co trach nhi¢m tong hop 5O
liéu ty 1¢ huy dong lao dong cua toan don vi, ty 1¢ huy dong cong nhan khai thac,
tong cong tham gia san xudt, s6 cong tham gia cac cong trinh doan thé, s6 cong
bin min cho céc don vi khéc (néu c6) va lao dong theo danh sach (thoi diém ngay
cu_("‘)i thang), lao dong st dung binh quén thang ctia phan xuong trinh Quan dbe
kiém tra, ky xdc nhan, chiu trach nhiém vé sd lidu cua don vi minh va nop Ve
Phong KT cham nhét ngay 05 thang sau lidn k& (néu tring vao ngay chu Nhat,
ngay 1¢ thi thoi gian thay doi tuong ung).

d) Xay dung quy dinh tra diém hang ca d6i voi Pho quan dde gan voi trach
nhiém quan ly lao dong, chit luong, khoi lugng san pham thyc hién trong ca theo
(Thong bao & 1091/TB-TVD-TCLD ngay 29/6/2024 cua Giam dbe cong ty) cho
pht hop vai diéu kién (6 chire san xuét cua don vi, khuyén khich can bd xUAL sc.

6. To chire thue hién: Trong qué trinh thyc hién néu ¢d vuong mac hodc
ndi dung phat sinh méi ma quy dinh chua dé cap dén thi Thu truong don vi €O
trach nhiém bao cédo Giam ddc bang vian ban (qua phong TCLD) dé hudng dan
thuc hién hodc sua doi, bo sung cho phu hop./.

\+
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Phu luc I:
Quy dinh vé cac tiéu chi danh gia hiéu qua cong viée KPIs

ddi voi cac Quan dbe phin xuing trong toan Cong ty
(Keém theo Quyct dinh so6: 748!/QD TVD ngay 05/10/70”4)

1. Cac tleu chl danh gia:

1. Thue hién tét cong tac tuyén truyén pho bién CBCNV, NLD trong phén
xuong chap hanh Noi quy lao dong, quy dinh quan ly, ky thuat co ban, quy trinh
quy pham, trong thang don vi khong c6 nguoi bi Cong ty diéu chinh giam tién
lvong (lwong AT)). Chi tiéu nay duoc danh gia trong so 2.

2. Chi dao CBCNV trong phan xuong thuc hién san xuét an toan, di lam va di
vé chap hanh tot Luét giao thong, khong dé xay ra tai nan lao dong ndng hoac tai
nan giao thong hodc sy 6 loai M1 tr¢ 1én. Chi ticu nay dugc danh gia trong s6 4.

3. Pho bién kip thoi va day du Noi quy, quy LhC quy dinh va cac van ban
hudng dan ctia Cong ty dén nguoi lao dong - Giai quyét kip thoi va day du che do
hop phép, chinh dang cua ngudi lao dong. Chi ticu nay duge danh gia trong 50 2.

4. Tuyén truyén van dong CBCNV trong phén xuong thue hi¢n tot quy ché
quy dinh cua Cong ty, va don vi da ban hanh - Khong c6 don thu/tin nhin cua
CBCNYV trong phan xuong gui vuot cép lén cong ty/Lanh dao cong ty/Cac phong
ban. Chi tiéu nay dugc danh gia trong so 2.

5. Di ca2, ca3 kiém tra, giam sat CBCNV trong don vi san xuat chap hanh
cac quy trinh quy pham, an toan vé sinh lao dong, quy dinh quan ly cua Cong ty.
Chi tiéu nay dugc danh gia trong s6 1.

2 Biéu diém dénh gid thye hién tirng ti¢u chi.

. Thue hién &t cong tac tuyén truyén pho bién CBCNV, NLD trong phén
xXuong Lhap hanh Noi quy lao dong, quy dinh quan ly, k¥ thudt co ban, quy trinh
quy pham trong thang don vi khong c6 nguoi lao dong, can bo cép dudi bi diéu
chinh giam tién luong. Muc tiéu bang khong.

a) Khong co ngum vi pham; danh gia Vuot yéu cdu: Cham 4 diém;

b) C6 01 nguoi vi pham danh gia Dat y¢u cau: (ham 3 diém;

¢) Néu ¢6 02 ngudi vi pham; dénh gid Can c6 gang: Chém 2 diém;

d) Néu ¢6 03 ngudi vi pham trd 1én hode ban than Quan déc vi pham; danh
gia Khong dat: Cham 1 diém.

2. Chi dao CBCNV trong phan xuong thue hién san xuét an toan, di lam va
di vé chap hanh tot Ludt giao thong duong bd, khong dé xay ra tai nan lao dong
nang hodc tai nan giao thong khi di tir noi o dén noi lam vi¢c hogc tlr noi lam viée vé
noi & theo tuyén duong va thoi gian hop 1y. hodc sy 6 loai 11 tro 1én. Muc tiéu
bang khong.

a) Khong ¢6 tai nan lao dong ndng hodc tai nan giao thong hogc su ¢6 loai
111 tro 1én; danh gia Vuot yéu cau: Cham 4 diém;

b) Dé xay ra 01 vu tai nan lao dong nhe; danh gia Dat yéu cau: Cham 3 diém;

c) Pé xay ra 02 -:- 03 vu tai nan lao dong nhe hodc 01 vu tai nan giao thong
ndng; danh gia Can cb gang: Cham 2 diém;

d) Néu dé xay ra 01 vu tai nan lao dong ning hogc su c6 loai I1I tro 1én hoac
tai nan giao thong gay chét nguoi hodc 02 vy tai nan giao thong néng hoac 04 vu
tai nan lao dong nhe tro 1én; danh gia Khong dat: Cham 1 diém.

u_
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3. Phd bién kip thoi va day du Noi quy, quy ché, quy dinh va cac van ban
hudng dan cua Cong ty dén nguoi lao dong - Chi dao giai quyét kip thoi va day du
ché d6 hop phap, chinh dang ctia ngudi lao dong. Muc tiéu khong cham.

a) Chi dao giai quyét kip thoi va day du ché do hop phap, chinh dang cua
ngudi lao dong, khong cham; danh gia Vuot yéu cau: Cham 4 diém;

b) C6 01 ngudi lao dong trong don vi bi chdm; danh gia Dat y¢u cAu: Cham
3 diem;

¢) C6 02 nguoi lao dong trong don vi bi cham hodc 01 nguoi khong day du;
danh gia Can cb gang: Chém 2 diém;

d) C6 03 ngudi lao dong trong don vi bj chdm hogc 02 nguoi khong day du;
danh gia Khong dat: Chdm 1 diém. ’

4, Tuyén truyén van dong CBCNV trong phan xuong thuc hién tot quy ché quy
dinh ctia Cong ty, va don vi da ban hanh - Khong co don thu/tin nhan cua CBCNV

’ 2
-

trong phan xuong gui vugt cap gom: Guri ra ngoai cong ty khi chua dugc kiém chimg
hodc giri 1én cong ty/Lanh dao cong ty/Céc phong ban. Muc tiéu bing khong. |

a) Khong c6 don thu/tin nhan gui ra ngoai coéng ty khi chua dugc kiém
ching hodic gui 1én cong ty/Lanh dao cong ty/Cac phong ban; danh gia Vuot yéu
cAu: Cham 3 diém;

b) C6 01 tin nhin gui 1én cong ty/Lanh dao cong ty/Cac phong ban; danh
gia Dat yéu cau: Cham 2 diém;

¢) Néu ¢6 tir 02 tin nhin guri 1én cong ty/Lanh dao cong ty/Céc phong ban hoac
01 tin nhén gui ra ngoai cong ty/dang trén cac trang mang xa hoi khi chua duge kiém
chimg lam anh huong dén cong ty, don vi danh gia Khong dat: C him 1 diém.

5. Kiém tra, giam sat CBCNV trong don vi san xudt chap hanh cdc quy trinh
quy pham, an toan vé sinh lao dong, quy dinh quan ly cua Cong ty. Muc tiéu di
kiém tra hién truong ca3 hodc ca2 s0 luong 02 budi/thang;

a) Cotu 03 budi kiém tra trong thang; danh gia Vuot yéu cau: Chdm 4 diém;

b) C6 02 budi kiém tra trong thang; dénh gia Dat yéu cu: Cham 3 diém;

¢) C6 01 buodi l\jiém tra trong thang; danh gia Can ¢b géng: Cham 2 diém;

d) Khéng di kiém tra hién truong; danh gid Khong dat: C ham 1 diém;

3. Téng hop diém tri lwong

1. Diém dat ting tiéu chi trong thang = Diém dat x Trong sd. Cu thé ¢co
biéu mau danh gia kém theo.

Hé s6 tang thém tuong Ung voi trong s&: Tiéu chi ¢6 trong s6 1, ¢6 hé sO
1,0; Tiéu chi c6 trong s6 2, ¢6 hé¢ s6 1,05; Tiéu chi ¢6 trong s6 3, co hé sd 1,1; Tiéu
chi ¢o trong 56 4, ¢6 hé b 1,15,

2. Tong diém cac muc tiéu trong thang va danh gid KPIs thuc hi¢n nhi¢m vy
trong thang:

a) Diém KPIs cua ca nhan béng =) 'l"6ng diém cua cac muc tiéu dat dugc
chia (:) Tong trong s6 cac cong viée:

Diém KPIs = Tong diém cic muc tiéu : Tong trong so cic cong vigc.

b) Panh gia két qua thuc hién nhiém vy trong thang cua timg ca nhéan dugc
chia 1am 4 thang diém va ddnh gid nhu sau:

- Diém KPIs dat dugi 1,8 diém: Khong dat - Tuong (mg véi huong 85% tién
luong khoan thang cua thang do;

L=
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- Diém KPIs dat tr 1.8 diém dén < 2.8 diém: Can ¢6 gang hon - Tuong tng
voi huong 95% tién luong khodn thang cua thang do;

- Diém KPIs dat tir 2,8 diém dén < 3,4 diém: Dat yéu cau - Tuong Ung VOi
huong 100% tién luong khoan thang cua thang do;

- Diém KPIs dat > 3,4 diém: Vuot yéu cau - Tuong Umg va&i huong 110%
tién luong khoan thang cua thang do.

4.To chire thye hi¢n

1. Quan ddc phan xudng, khi két thuc thang ra soat cac muc tidu va két qua
quéan ly trong thang va ty danh gia chdm diém KPIs cua cd nhan minh theo quy
dinh nay xong gui vé phong TCLD chém nhat la ngay 03 thang sau lién ké dé tong
hop, danh gia tra luong KPIs quan dbe phan xuong cung ky tra luong san pham
thang. Truong hop ndp cham hogc khong ndp thi coi nhu thang do ca nhan quan
ddc khong hoan thanh nhiém vu/khéong dat.

2. Céc phong ky thudt, trong qua trinh gidm sat, phoi hop chi dao cac phén
xudng to chue san xudt néu don vi ¢6 ngudi vi pham thi phai lap bién ban xu ly
trinh Giam ddc duyét, ban hanh gui van ban (i cac phong ban lién quan.

3. Phong AT: Hang thang tong hop s6 luong 16i vi pham ciia CBCNV theo
phan xuong trong toan Cong ty vé AT-VSLD, KTCB ... xong gui vé Phong TCLD
cham nhét la ngay 03 thang sau lién ké.

4. Phong KB: Hang thang cung cép cho Phong TCLD danh sach nguoi/don
vi dd gui tin nhan/tm bai ra ngoai cong ty khi chua dugc kiém chimg cham nhat la
ngay 03 thang sau lién ké.

5. Phong DK: Hang thang tong hop s6 buoi klem tra giam sat hi¢n truong
ca2, ca3 cua Quan dbc phan xuong va so vu su o ... trong thang cua cac phan
xuong, gui vé phong TCLD cham nhat la ngay 03 thdng sau lién ke;

6. Phong TCLD:

a) Hudng dan céc Quan dbe phan xuong 4p dung Hé thong danh gia hiéu
qua cong viéc KPIs va diéu chinh tang, giam luong vao bang thanh todn luong san
pham hang thang;

b) Tiép nhan bang tong hop két qua cong tac lanh dao, quan ly t6 chire san
xudt cua cac Quan ddc phan xuong do cac phong chuyén dén va quy dinh nay.
Truc tlep danh gia tra luong theo ticu tri tai Diéu 2 quy dinh nay dam bao can bo
lam t6t tra luong cao, can bo lam chua t6t/khong tot tra luong thap.

¢) Phong TCLD tong hop bang danh gid, hé sO ting luong Umg VO diém
KPIs dat duoc trong thang cua cac Quan déc don vi, trinh Giam ddc ky duyét.

\&
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Phu luc I
Ap dung d6i voi phan xuong hang ca kho xdc dinh dwoc san phfim ro rang
(Céc phan xuong dao lo, phu tro phuc vu)
(Kém theo Quyet dinh so: 2481/QD-TVD ngay 05/10/2024)
Diél! «. Quy dinh tra diém/tii“;n Quan doc, Pho quan doc phén xuong
1. Déi véi Quan ddc tra tryc ticp bang tién theo Diéu 2 Quyét dinh so 2481/
QD-TVD ngay 05/10/2024 va cac van ban hudéng dan cta Giam déc cong ty.
2. Pdi voi cac Pho quan dbc ap dung phuong thirc tra diém hang ngay theo
phu luc ... ctia Quy dinh s6 2481/QD-TVD ngay 05/10/2024.
2.1. Téng diém ké hoach cua cac Pho quan dbc trong thang duoc xac dinh:
>yt thane pop = 0,95M x N x Npg 2 100 - diém L
| Trong do:
- 2Dkt thing pgD Tong diém ké hoach thang (da bao g6111 ca diém an toan)
cta cac Pho quan doc:
- M: Tién luong 1 ngay cong ké hoach giao khoan cua Quan doc M = ...
dong (Theo Quyét dinh 2479/QD-TVD ngay 05/1 0/2024),
- N,: La s6 ngay cong khoan thang cua Pho quan déc, Ny = 26;
- N, La s6 Pho quan dbe ¢o Quyét dinh bo nhiém cua Giam dbe (theo
dinh bién va bo sung néu o).
2.2. Diém tra hang ngay ddi véi timg Phé quan dbe dugce xac dinh:
DKlI.ng‘.'ty 1PQD — 2Dk thang PQD Ni : Nng x Ky xKoxK; 3 diem "
Trong do:
- Dt ngay 1pop! Diém ké hpach ngay cong C!:la Pho quan dbc;
- K,: Hé s6 hoan thanh ke hoach ca san xuat quy dinh nhu sau:
+ K, =09 néu hoan thanh dudi 95% ké hoach;
+ K; =095 néu hoan thanh tir trén 95% dén duwoi 100% ké hoach;
+ K; = 1,00 néu hoan thanh tiv 100% dén duci 102% ké hoach;
+ K, = 1,05 néu hoan thamh tiv 102% dén duci 106% ké hoach;
+ K, = 1,10 néu hoan thanh tie trén 106% ké hoach;
- Ky: Hé s6 quan ly ky thuat co ban: Dam bao KTCRB thi K, = 1, khong dam
bao KTCB thi K, = 0,95 (tuy theo diéu kién thuc té don vi xay dung cho pht hop)
- Ki: Hé s6 quan ly nhan lyc trong ca: C6 cong nhén vé som K; = 0,95,
khéng ¢ cong nhén ra 10 som K3 = 1 (tuy theo diéu kién thuc t¢ don vi xay dyng
cho phu hop);
- K,: Hé s phue tap trong quan ly: Pdi véi Phé quan doe trye ca ky thuat
K4 = 1,1; Pho quan dbe co dién K, = 1,06 va Pho quan dde truc ca Ky = 1,0 (tuy
theo diéu kién thuc té don vi xdy dung cho phu hop).
2.3. Cham nhat sau 24 gio sau khi két thGc ngdy san xuat Quan déc phan
xuong phai danh gia, tra diém cho cac Pho quan dée.

Tong diém thuc hién trong thang cua Pho quan ddce tinh theo cong thire sau:

Drhing 1 PO = ZDNga‘ly 1 PQD , diém
3. Tién luong thang cua Pho quan doc:

Y
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- Tién luong thang duoc xac dinh bing Quy luong Cong ty tra Quan
d6¢/Phd quan déc chia (:) Tong diém cac can bd quan ly trong thang nhén (x)
Piém thuc hién cta timg can bd trong thang.

- Diém thyc hi¢n cua can bg trong thang bing tong diém tra hang: ngay trur (-
) diém chi dao khong dat ky thudt co ban/quan ly lao dong khong tot .

- Tién lwong lam dém cua Pho quan doc = Tong quy luong Iam dem Piém
lam dém (30% diém lam ngay) x pPiém lam dém cua PQD.

T
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Phu luc IV
Ap dung dbi véi cac phan xuéng hang ca xac dinh duge san pham rd rang
(Cac phin xwong khai thac, Vin tai, Sang tuyén)
(Kem theo Quyet dinh s6: 2481/QD-TVD ngay 05/10/2024)

Dleu Quy dmh tra dlem/tlcn Quan doc, Pho quan doc phan xuong
1. Déi voi Quan déc tra tryc tiép bang tién theo Dicu 2 Quyel dinh so 2481/
Qb- TVD ngay 05/1 0/2024 va cdc van ban hudng dan cua Giam dde cong ty.
. Déi véi cac Pho quan dde ap dung phuong thic tra diém hang ngay theo
phu luc . cua Quy dinh s6 2481/QD-TVD ngay 05/10/2024.
2.1. Biém tra hang ngay tinh theo cong thuc sau: |
Prgay 1 pop = 0,95M : 100 x K; x Ky x Ky x Kyx Ks x K diém
Trong do:
- M: Tién luong | ngay ké hoach giao khoan cua Quan dbc va M = ... dong
(Theo Quyét dinh 2479/Qb-TVD ngay 05/10/2024).
-0,95: Hé s6 luong khodn cua Pho quan doc bdn;:, 95% luong khoan quan dc.
- 100: Gid tri dong diém cho 1 diém san pham
- K1 Hé s6 hoan thanh ké hoach ca san xuat doi vai PQD truc ca, hoan
thanh ké hoach ngay déi voi PQD k¥ thuat va PQD Co di¢n (xét theo ké hoach
cong viéce chu chét Quan dOL glao t:ong cava tronE ngay):

——- —_— - = - i

! HE- s6 K, Didu luc nap dun;,
0,90 lloan thanh dudi 80% kL hoach -

0,95 Hoan thanh tu’ 80% dén dudi 90% l\L hoach

0,98 ‘Hoan thanh tu 90 den dudi 100% ké hoach

1,00 lioan thanh tur 100 dcn duoi 105% ké hOEth
“l_,OSHI Iloan thanh tu 105% l<e hoach tr 0 lén N
-Ka: ! it, 5O hu;, donu lao dong trong ca san \ual _p_dunu dm voi PQD tr ch ca
H¢ s6 KZI ______ chu ki¢n ap dung

095 Trong ca ¢6 ly 1¢ huy dong lao dong dudi 80% o
0,98 Trong ca LO ty 1¢ huy dong. lao dong tir 80% dcn dum 85%

- 1,00 J_llon;b cacoty k huy dong lao dong:, tur 85% tro lm
- 1\3 HL 56 quan ly nhén ]LIL trong ca.

r S - S

D_leu klc dp dung

Trong ca c6 tir 02 ¢ong nhan m som tro lén

Trong ca co | Long nhan ra som

Trong ca khong cO cong nhdn rasom

- 1\4 Hé s6 quan ly k¥ thudt trong ca d6i véi Pho quan dde tryc ca va quan
ly k¥ thuat trong ng:ay san xuét d0| voi pho quan d6c Ky thuat, Co dlen

H¢ s6 K, - chu klen ap dyng |
1 Quan ly dat yéu cau - B - ]

0,95 Quan ly I\hon;_, dat yeu cau
:___(_)__,2__ JGdy su co ky thud_l co ban l\LIH 1@'}1?(' o |

U.
i
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- Ks: H s6 phure tap trong quan 1y. Déi véi phé quan dée K3 thudt Ks = 1,05:
ddi v6i pho quan doc Co dién Ks — 1,03; déi voi phé quan dée truc ca Ks = 1.

- Kg: Hé s6 diéu chinh do quan déc phan xuong quyét dinh, K, = Tong quy
luong Cdng ty tra trong thang (khong bao gom tién luong lam dém) : Tong diém
phé quéan ddc trong thang :100.

2.2. Tong diém thuc hién trong théng ctia Pho quan dbe tinh theo cong thure sau:

DTI];’mg 1 PQD — E'DNg:'ly 1PQp X H - Dy ; diém

Trong do:

- ZBngay 1 pop: TOng diém thuce hién cua mot pho quan dde trong thang.

- H: Hé s6 diéu chinh tién luong tang/giam quy luong cua PQD Cong ty tra
s0 véi thuce té don vi tra (dam bao luong san pham don vi tra cac POD ti da bing
quy luong Cong ty tra).

- P,: Diém an toan bi giam trir do ¢4 nhan phd quan déc vi pham hodc thuc
hién khong tot bi cac phong va Quan déc phan xuong xu ly diéu chinh giam tién
luong san pham trong thang; D, =S4 tién diéu chinh giam : 100

2.3. Tién luong san pham thang cta Pho quan dc tinh theo cong thire sau:

Tién luong thang duge xdce dinh bang Quy luong Cong ty tra Phd quan doc
chia (:) Téng diém céc can bd quan ly trong thang nhan (x) Diém thuc hién cua
timg can bd trong thang.

\qf—



Phu

luc 11
TAP DOAN CN THAN - KS VIET NAM
CONG TY CP THAN VANG DANH - VINACOMIN

Hovatén: ...................

Phin xwong: .........

PHIEU DANH GIA HIEU QUA THUC HIEN CONG TAC LANH DAO, QUAN LY TO CHUC SAN XUAT (KPIs)

Thing ... nim 202...

S6 danh ba: .....
Chire vu: Quin dbc phéan xuong

Ngiy thing nim bé nhiém chirc vu quin déc: .../.../20...

2 VI'.I'QT X <
. Cin c6 |Dat yéu i Ve % Diém Dicm
Muc | ong] K98 | ing | chu | Yo d'ci K6t qus Diem fmuc titu) g | pigg | muc tia
Sé B N o ae . Ponvi | tieu | "8  dat cau | CIMNRCLQUA ke sl dat | (= biém . (=Diém | Ghi
TT Tiéu chi, N§i dung céong vide thue hién tinh 2 B 0 | diém) {2 {3 “ duge duyét duoe | datx qua |dat duge dat x 3
L i;‘g (1-4) diem) | diem) | | (Do luong T Tsé) Ty, |
S0 ‘ 2 &
f . o2 u 5 A il H T
Do lwong tinh diém nh diém) Quin déc ty dinh gid Phong TCLD
A B 1 2 3 4 | s T % | = $ o [ w T n 12 ] T 15
1 | NHOM MUC TIEU CONG TAC LANH DAO, QUAN LY TO CHUC SAN XUAT
Thyc hién 16t cong tdce tuyén truyén phd bién CBCNV. NLD trong phan
" T S e T 4T . 1 5 E ) T B inoades ol = Cac Pho Giam
| \Ew‘n: Lhdp i NG qu,'\ = dl'm.é' qlf'\ dm.h quafw_]}: L.'\; thuit eo t‘mn. ql.'l\ S g 0 2 02 ngaetni | 02 nguen | 01 ngwin Khong | dde/ Trwremg cac 1 3 6.3 1 3 6.3
trinh quy pham. trong thang don vj khong ¢6 ngudi bj didu chinh giam tién| vi pham phiang b
lrong
Chr dgo CBONV trong phin suong thire hign san xudt an toan. di lam va ol ) o
2 |dive ci};;:p h:‘:x?!! 11 Luitt giao llln'ufg. khong dé .‘\u}' ra tai ngn lao ddng nang '\(:' :}:;tl { 4 lﬂ“:: Khang o 2 2 4.2 zlu\:llr:l 3 13.8
hoge tai nan giao thong hode sur ¢6 logi U1 tro 1én phang
Phé bién Kip thai va dly di Néi quy. quy ché. quy dinh va cic van ban P Ciic Pho Gidm
% ~ £ 2 s P S 7y . o = o " e £ o
3 |hudmg dan cua C Ong ty dén ngudi lao dong - Giai quyét Kip thoi va day du g:i‘f:in' 0 2 02 nguivi [ 02 npum | 01 ngun | Khéng dae/ Truomg I 3 6.3 2 2 4.2
- che 4o hap phip. chinh dang cua nguoi Tao dong ' phong TCLD
\( Turén truyén van dong CBCNV trong phian xuong thye hién 15t quy ché
quy dinh cua Céng ty. va don vi da ban hanh - Khong ¢6 don thu/tin nhin Sé Cie Pho Gidm
4 teur CBONV trong phin xuomg g vt cap 1én cong tv/1 anh dao cong| nguoy/So 0 2 O ngwan | 08 npwin | Khong doc’ Trromg 0 3 6.3 ] 3 6.3
1y/Cdc phong ban: khong gui tin bai lén cic trang mang xa hoi khi chura|ve tin nhan phong KB, TCLD
duge kiem chimg 1am anh huang dén cong ty. dom vj
11 [NHOM TIEU CHi THAM GIA HOP
Di ca2, ca3 kiém tra, giam sat CBCNV trong don vj san xuét chép 4
3 i 4 : % i 5 s S0 5 . ; = ”
I |hanh céc quy trinh quy pham. an toan vé sinh lao dong. quy dinh budithinel 2 ] 0 ] 2 >2 Phong DK 2 3 3 3 3
quan ly cua Cong ty 7
TONG HE SO VA PIEM 1 31 34
DIEM KPIs = Téng diém ¢6 hé s6/Tong trong so 2,83 3,05
Nhin xét cia Nguoi danh gii: Thang diém danh gia
- Ngay cong theo ké hoach san xuat cua Cong ty = 1.8 diém 1.8d-284d >28d-344d =>34d
- Npay cong lam viée thue 1é Khong dat Can ¢o gang Dat yvéu cau Vugt véu cau
- H¢ 56 theo mire 0.85 0.95 1.00 1,10
Hé s6 tang lrong tmg véi diem KPls dat duge 1,00 1,00
TL. GIAM POC CONG TY
TRUONG PHONG TCLD Uong Bi, ngay  thang nam 202 ...
CAN BQ THUC HIEN




